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HOMA BAY FISHERFOLK COMMUNITY OF PRACTICE (CoP) CHARTER 

1.0 Purpose and objectives of the Fisherfolk Community of Practice 

The Key objectives for the CoP are: 

1. Economic Empowerment of the members 

2. Surveillance, Monitoring and Evaluation to reduce insecurity and accidents 

3. To promote good healthy living and wellbeing of the members 

 

2.0 Coordination Structure 

BMU establishment and operationalization is governed by the Fisheries Act. It spells out the mandate, 

membership and role of each office as per the structure. There are two key coordination structures that 

include Executive Committee and Assembly. The executive Committee has membership of 9-15 members. 

The Membership include; Boat owners 30%; Crews 30%; traders 10%; others 30%. The Executive 

committee has Chairperson, Deputy Chairperson, Secretary, Treasurer and committee members. The 

Assembly is composed of; all Executive committee members, registered members and other. 

a) Coordination Structure at Network Level 
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b) Coordination Structure at the Beach level 

 

3.0 Communication and Engagement 

Communicate through their structure by phones and meetings which are held as follows:  

a) BMU Executive Committee meet Quarterly 

b) BMU County Assembly Executive Committee meet Quarterly 

c) BMU Sub County Executive Committee meet monthly 

d) BMU ward Executive Committee meet after two weeks (fortnightly) 

e) Beach management unit meet weekly 

 

4.0 What Matters to the CoP and the BPI linkage 

What Matters to them Recommendations Responsible Institution Sectors/Institutions to 
collaborate with 

Jaboya- Fish for sex 
Improve safety and 
income 

Sensitization on behavior change**. 
Sensitization of alternative likelihood 
 

NACC, MOH, BMU 
Executive Members 

EGPAF, PLAN 
International, Civil 
society organizations, 
WOFAK 

Insecurity and bad 
weather 

Link the COP with the security 
networks, 
Sensitization on weather issues 
Sensitization on safety measures** 
Sensitization on occupational health 
and hazard management 

NACC, MOH, 
Department of Disaster 
Management 
Department of Trade 
Fisheries Department 

Ministry of interior  
Meteorological 
department. 
Social services 
 

Drug Abuse and 
Substances 

Sensitization on effects drug abuse 
Rehabilitation of drug addicts 

NACC, MOH, Ministry of 
Education WOFAK 

NACADA 
Ministry of Interior 

Stigma and 
Discrimination 

Advocacy against stigma and 
discrimination 
 

MOH,NACC, WOFAK, 
BMU Executive 
members 
MOE 

EGPAF, Social Services, 
Plan International, 

Unprotected sex among 
fishermen/folk 

Sensitization on behavior changes 
Promotion and distribution of 
condoms** 

MOH,NACC, WOFAK, 
BMU Executive 
members 

EGPAF, Social Services, 
Plan International, 
DEV Link, NyarweK. 
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  Caritas  

Lack of dispensers and 
condoms 

Promotion and distribution of 
condoms** 
 

NACC, MOH, 
WOFAK,EGPAF, LVCT, 
CoP Champions 

Social services, 
MOE, EGPAF, PLAN 
International, 

Many bars at the 
beaches 

Mapping of all the bars in the beach,  
Provision of condom dispensers 
Sensitization on  condoms use  
Distribution of condoms** 

NACC, MOH, 
WOFAK,MOE, LVCT, CoP 
Champion 

Social services, 
Ministry of interior, 
EGPAF, 
 

Inadequate marketing 
opportunities 

Mapping of the available market  
Sensitization on the marketing skills, 
Advocacy for the investment fishing 
industry in the county 

NACC,MOH, 
Department of Trade 

Social services,  

Members not joining 
cooperative societies 

Sensitization on available cooperative 
societies. 
Training on financial management, 
 

NACC,MOH, 
Department of Trade, 
BMU 

Department of 
Finance, 

Inadequate of storage 
facilities for the fish and 
fish products 

Sensitization on acquisition of storage 
facilities,  

NACC,MOH, 
Department of Trade, 
BMU  

Department of Finance 

inadequate capital to 
establish/expand 
business 

Link them to youth empowerment 
programs 
Training on financial management 

NACC,MOH, 
Department of Trade, 
BMU  

Department of Finance 

No insurance for fishing 
gear and fishermen 

Link to the insurance companies,  NACC,MOH, 
Department of Trade, 
BMU  

 

Lack of health facilities 
within beaches e.g. 
clinics, toilet facilities 

Advocate for establishment of mobile 
clinics along the beach 
Establishment of sanitary facilities 

NACC,MOH, BMU, 
Trade 

Ministry of Interior, 

Teenage pregnancies Sensitization on sexual and 
reproductive  health 
Guidance and counselling on SRH 
issues 
Sensitization on SGBV and legal aid 
Cash transfer programs 
Post abortion care 
Family planning education 

MOH, NACC,COP 
Campions 

Social services 

Assault and violence 
related cases 

Law enforcement 
Mitigation and management of 
violence against human rights 

COP campion, Ministry of interior 
and coordination 

New HIV infections HIV testing services 
Identification and linkage to care and 
treatment 
Family and psychosocial support 
STI screening and treatment 
Partner Notification services 

NACC,MOH, 
CoP campions 

MoE, Social 
Services,EGPAF,MSF, 
Civil Society 
organisations 
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Condom promotion  
HIV prevention messages 
Stigma reduction campaigns 
Provision of PEP and PrEP 
Sensitization on safe sex 
VMMC 

Lack of  compensations Sensitization on labor laws 
Strengthen open days fora 

NACC,MOH, 
CoP campions 

Department of Trade 

 

 

Note: 

** These are the interventions that the Fisher Folk CoP themselves will undertake as we build their 

capacity. 

 

5.0 Linkage with other CoPs and Institutions/Sectors 

The linkage horizontally and vertically will be done as per the BPI procedure and the identified 

champions and the key stakeholders. 
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6.0 M&E and Indicators of success for the CoP  

Fisher folk Improved 
safety and 
income  

 Link boat owners to insurance 
registration 

 Lifesaving jackets to fishermen 
Sensitization on search and rescue 
services. 

 Sensitization on water safety. 
 Linkage to county disaster and 

emergency services. 
 Sensitizations on table banking and 

micro-finance institutions.  
 Training of BMUs on financial 

management.  
 Improve fish landing sites. 
 Install cooling plants 

 

 No. of boat owners linked 
to insurance companies 

 No. of sensitizations held 
 No.of BMUs trained on 

financial management 
 No. of cooling plants 

installed. 

Number of skilled youth trained 
(Disaggregated by sex)-Vijana 
Baharia Programme 
(MOTIHUD&PW).           
Number of skilled persons. 
(Disaggregated by sex) - (MOALFI, 
MOTIHUD&PW).                                                     
No. of persons trained on OSH 
(MoL&SP).                             
No. of wholesale and retail jobs 
created (Disaggregated by sex) 
(MOITC) 

SDG 8.5 

Reduction in 
teenage 
pregnancies 

 Sensitization on sexual and reproductive 
health. 

 Guidance and counselling on SRH issues. 
 Sensitization on SGBV and legal aid 
 Cash transfer programs. 
 Post abortal care. 
 Family planning education. 
 Provide emergency contraception pills. 
 Sensitization of community on teenage. 

pregnancies. 

 No. educated on FP  
 No. linked to emergency 

contraception services 
 No. linked to safety NETs 

programmes 
 No. sensitized on SRH 

through school health 
programs 

No of Orphans and Vulnerable 
Children households supported 
(cumulative) - Safety Net 
Programmes- Inua Jamii.                                                                                           
No. of beneficiaries for the UHC. 
No of elderly persons and PWSDs 
registered & accessing healthcare 
(Disaggregate by sex, age and 
PWSDs) - UHC (MoH).                                               
Number of persons covered under 
Social Security by (disaggregated by 
Sex)- MoL&SP 

SDGs 1.3.1 
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Reduction in 
assault and 
violence 
related cases 

 Law enforcement 
 Mitigation and management of violence 

against human rights 
 Linkage to pro-bono legal services 

No. of assault and violence 
cases reported    Number of 
vulnerable persons accessing 
legal aid 

No. of cases processed for legal 
action (OAG & DOJ).                                             
No of duty bearers trained (Police, 
children Officers, Judicial Officers, 
Psychosocial therapists, medical 
officers).                                                                                      
No of GBV Survivors/Victims 
supported.                                                        
No of GBV Rescue Centres 
established (MoPY&G)                                                         
Number of Human Rights 
Violations Cases Reported and 
concluded by (disaggregated by 
Sex) KNCHR 

SDG 16.1.1 
SDG 16.2.1 
SDG16.2.3 
SDG 16.3.1 
SDG 16a.1 
SDG 16b.1 

Increase in 
awareness on 
drug and 
substance 
abuse 

 Sensitization on alcohol and substance 
abuse 

 Alcohol and drugs screening 
 Identification and linkage to alcohol 

rehabilitation centres 
 Mapping of PWIDs 
 Provide OST/MAT 
 Needle exchange programs 

 No. sensitized on alcohol, 
drugs and substance abuse, 

 No. of alcohol and drug 
addicts identified and 
linked to rehabilitation 
centres  

No. of youth sensitized on drugs 
and substance abuse.                                          
Youth mentored on leadership and 
national values                                           
( MoPY&G) 

  

UHC  conduct sensitization meetings on UHC  Number of households 
reached with information 
and referred for  
registration for NHIF or 
County Health Insurance 

  Number of households  
referred and facilitated to 
take up health insurance   

No. of beneficiaries for the UHC. 
No of elderly persons and PWSDs 
registered & accessing healthcare 
(Disaggregate by sex, age and 
PWSDs) - UHC (MoH).                                               
Number of persons covered under 
Social Security by (disaggregated by 
Sex)- MoL&SP 

1.3.1 
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7.0 Action Plan 

COP 
category 
area 

Key result 
area 

Interventions Indicators Eligible 
population
s 

Targets at 
3 months 

Targets 
at 6 
months 

Data 
source 

Responsibl
e 
institution Comments 

Fisher 
folk 

Improve 
safety and 
income  

Link boat owners to 
insurance registration 
Lifesaving jackets to 
fishermen 
Sensitization on search 
and rescue services 
Sensitization on water 
safety 
Linkage to county disaster 
and emergency services 
Sensitizations on table 
banking and micro-
finance institutions 
Training of BMUs on 
financial management 
Improve fish landing sites 
Install cooling plants 

 No. of boat owners 
linked to insurance 
companies 

 No. of sensitizations 
held 

 No. of BMUs trained on 
financial management 

 No. of cooling plants 
installed 

_ 
_ 

50 
2 
1 
0 

100 
4 
2 
1 

    

_ awaiting 
correct 
figures from 
relevant 
departments 

Reduce 
teenage 
pregnancie
s 

Sensitization on sexual 
and reproductive  health 
Guidance and counselling 
on SRH issues 
Sensitization on SGBV 
and legal aid 
Cash transfer programs 
Post abortal care 
Family planning 
education 
Provide emergency 
contraception pills 
Sensitization of 

 No. educated on FP  
No. linked to emergency 
contraception services 

 No. linked to safety 
NETs programmes 

 No. sensitized on SRH 
through school health 
programs 

40000 
1600 
1600 
40000 

1000 
160 
160 
1000 

2000 
320 
320 
2000 

NEMIS, 
DHIS2, MoH, MoE,  

approximate
d no of fisher 
folks=200,00
0 
20% aged 15-
24 
4% of them 
will be 
pregnant at 
any given 
time 
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community on teenage 
pregnancies 

Reduce 
assault and 
violence 
related 
cases 

Law enforcement 
Mitigation and 
management of violence 
against human rights 
Linkage to pro-bono legal 
services 

 No. of assault and 
violence cases reported 

 No. of cases processed 
for legal action 

_ 
_ 

50 
10 

100 
20 

OBS, 
DHIS2, MoH, MoE,  

no baseline 
data available 

Increase 
awareness 
on drug 
and 
substance 
abuse 

Sensitization on alcohol 
and substance abuse 
Alcohol and drugs 
screening 
Identification and linkage 
to alcohol rehabilitation 
centres 
Mapping of PWIDs 
Provide OST/MAT 
Needle exchange 
programs 

 No. sensitized on 
alcohol, drugs and 
substance abuse, 

 No. of alcohol and drug 
addicts identified and 
linked to rehabilitation 
centres  

40000 
- 

1000 
50 

2000 
100 

    
no baseline 
data available 
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8.0 Achievements 

Location 
and COP 
category 

Key 
result 
area 

Interventions Indicators Achievements-
July -
September 
2019 

Link to MTP III Indicators Link to 
SDGs 

Fisher folk Improved 
safety and 
income  

(i)    Lifesaving 
jackets to 
fishermen 

(i)    No. of 
sensitizations held. 

(i)    3     

Reduction 
in teenage 
pregnancies 

(i)     Sensitization 
on sexual and 
reproductive 
health 

(i)     No. educated 
on FP.  

(i)     40 No of Orphans and Vulnerable 
Children households supported 
(cumulative) - Safety Net 
Programmes- Inua Jamii.                                                                                           
No. of beneficiaries for the UHC.  

SDGs 1.3.1 

(ii)    Guidance 
and counselling 
on SRH issues 

(ii)    No. linked to 
emergency 
contraception 
services. 

(ii)    40   

Increase in 
awareness 
on drug 
and 
substance 
abuse 

(i)     Sensitization 
on alcohol and 
substance abuse 

(i)     No. sensitized 
on alcohol, drugs 
and substance 
abuse, 

(i)     50 No. of youth sensitized on drugs and 
substance abuse.                                          
Youth mentored on leadership and 
national values                                           
( MoPY&G) 

  

UHC (i)     Conduct 
sensitization 
meetings on UHC 

(i)     Number of 
households reached 
with information 
and referred for 
registration for 
NHIF or County 
Health Insurance 

(i)     50 No. of beneficiaries for the UHC.  1.3.1 
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1.0 Nominated Champions 

1. Michael Kidera 

2. Rose Oluoch 

Supported by 

1. George Omondi Malowa 

2. Beatrice Atieno 

 


